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Lead Safe Phoenix - Arizona

• Neighborhood Services Department
• Neighborhood Engagement Division

• Neighborhood Preservation Division

• Neighborhood Revitalization Division

• Administrative Services Division

Office of Lead Hazard Control and Healthy Homes grantee since

Round 3 – June 1995



Lead Safe Phoenix - Arizona

Neighborhood Revitalization Division Programs
• Housing Rehabilitation Program 
• Weatherization Assistance Program
• Utility Repair and Replacement Program
• Lead Safe Phoenix (Lead-Based Paint Hazard Control Program)
• Community Development Program (Energy Efficient Homeownership 

Housing)
• Neighborhood Economic Development (Small Business Assistance & 

Storefront Commercial Rehab)

Funding Sources
CDBG, HOME, DOE, LIHEAP, SRP/APS/SWG (Utilities), URRD, OLHCHH



Lead Safe Phoenix - Internal and External Partners

• City of Phoenix:
• Housing Department (Section 8)
• Historic Preservation
• Human Services

• Head Start
• Early Head Start

• School Districts
• Phoenix Union
• Roosevelt
• Wilson Elementary

• Under Development
• Arizona Smoke-Free Living Coalition
• Maricopa Integrated Health System



Lead Safe Phoenix – Our Partners in Health

• CDC Funded
• Childhood Lead Poisoning Prevention 

Program (CLPPP)

• Memorandum of Understanding
• Referrals to Lead Safe Phoenix
• Data, Investigations, and Information

• Subrecipient – Office of Family Health

• Intergovernmental Agreement
• Testing of Children for Lead Poisoning & 

Case Management
• Educational Intervention & Referrals
• Data Gathering
• Public Education & Referrals
• Management and Work Plan



Lead Safe Phoenix – Our Partner in Health
Maricopa County Department of Public Health-Family Health Services

Community Health Worker Scope of Work

Received COP
Referral  

Received Referral  
Packet: Family 
Baseline Information 
& signed Consent 
Form

Enter unit 
information into 
database, make new 
chart

Contact family and 
schedule initial 
home visit & blood 
draw

Phase I
Home Visit #1 

Blood Test 
Results

Intermediate
Home Visit

Phase 2 - Final
Home  Visit #2 Close Case Reporting

Explain program & 
procedures

Complete Pre-Ed 
Quiz/Questionnaire

Perform blood draw 
on designated 
child(ren)

Provide community 
resources/referrals 
as needed

Submit blood 
specimen/forms to 
Lab 

Results mailed from 
Lab to MCDPH

BLL recorded in 
chart & spreadsheet

BLL less than 5.0 
ug/dL: family 
notified by mail

BLL 5.0 ug/dL or 
greater: review over 
phone or in person. 
Follow-up with 
written instructions

Intermediate home 
visit may be need 
when indicated, 
such as:

-Follow up on an 
EBLL child 

-Additional
resources and/or 
services required

Notification from 
COP that family's 
unit has been 
cleared

Appointment  
scheduled 2-4 weeks 
after remediation

Collect second blood 
lead specimen from 
designated 
child(ren)

Post-Test & Client 
Satisfaction Survey

If second BLL is less 
than 5.0 ug/dL 
notify family by mail

If second BLL is 5.0 
ug/dL or greater: 
Review results over 
the telephone, 
continue medical 
follow-up with 
primary case 
provider

Update data 
spreadsheet with 
final BLL results & 
Work Plan

Complete and 
submit to COP all 
required case 
documents

Submit activities for 
Quarterly Report: 
- Successes
- Recruitment
- Consultations &

referrals
- Community & staff 
Training

Public  Health 
Education

Educate staff from 
various programs in 
the Office of Family 
Health

Provide lead 
poisoning  and HH 
information to 
expectant mothers 
and nurses  
through County's 
prenatal programs, 
at community 
centers, parent 
groups, and other 
partner groups



Lead Safe Phoenix – Our Partner in Health
Maricopa County Department of Public Health

Overview

Contract (IGA) Focus: Develop a structure to build informational capacity about 
childhood lead poisoning and Healthy Homes concepts through parents, the 
medical community, and advocacy groups.

• Services to Enrolled Families: 
• Facilitate culturally sensitive lead poisoning prevention awareness 

information and Healthy Homes education to enrolled families
• Pre- & post education and client satisfaction questionnaires
• Lead poisoning awareness education
• Pre- & post blood draw results
• Additional assessments and referrals, as needed



Lead Safe Phoenix – Our Partner in Health
Maricopa County Department of Public Health

Overview

• Customized Programs and Referrals:
• Develop and coordinate customized programs for community health 

centers, i.e., “Mimi Mouse Washes Her Hands” 
• Develop educational materials and referrals for families with high-risk 

infants and children enrolled in programs offered by the Office of Family 
Health (prenatal programs, expectant mothers, etc.), including OFH staff.

• Public and Group Education:

• Develop grass roots level public education programs on childhood lead 
poisoning prevention and Healthy Homes concepts for health centers, school 
nurses,  advocacy groups, neighborhood and parent organizations.



Lead Safe Phoenix – Next Steps

• New Grant Start-up Process

• Review and update strategies with partners

• Solidify and begin new partnerships



Lead Safe Phoenix - Arizona



Lead Safe Phoenix
CONTACT INFORMATION

Laura Smith, Project Manager

City of Phoenix

Neighborhood Services Department

200 W. Washington Street, 4th Floor

Phoenix, AZ  85003

602-534-2528

laura.smith@phoenix.gov


